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SUMMARY AND RECOMMENDATIONS

Staff recommends that the City Council approve a resolution authorizing the City Manager to 

transmit a Trustee Application to Kiva to identify and recommend small businesses in San 

Leandro for Kiva Zip’s micro-lending program. 

BACKGROUND

Dissolution of the Redevelopment Agency requires a new approach to business development 

that seeks out innovative and alternate funding sources for business incentives that do not 

rely solely on the General Fund. For example, the Downtown San Leandro Community Benefit 

District (CBD) set up a financially sustainable way to fund maintenance, security and 

marketing activities for properties in the downtown. Likewise, Kiva Zip provides the City’s 

Office of Business Development another financial incentives tool to attract and support 

businesses in San Leandro. 

Analysis

Kiva Zip is an innovative pilot program launched by Kiva, the world’s first and largest 

micro-lending website. Kiva, a non-profit organization based in San Francisco, became 

famous for enabling anyone with an internet connection to lend as little as $25 to alleviate 

poverty. Kiva Zip is not like the typical “crowdfunding” organizations such as Kickstarter, 

GoFundMe or Crowdfunding.com where start-ups and entrepreneurs receive cash donations 

for their business ideas. Kiva Zip provides 0% interest capital loans up to a maximum of 

$10,000 directly to small-business borrowers. 

The Kiva Zip lending model relies on a network of Trustees who facilitate the lending process 

by sponsoring borrowers and working with them to keep up their repayment reputation. 
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Trustees are responsible for sourcing Kiva Zip borrowers, reviewing their businesses, 

vouching for their character, and publicly endorsing them on the Kiva Zip website. Trustees 

have no financial liability for the loans, but the Trustees’ reputations are tied to the repayment 

rate of the borrowers they endorse. Trustees also have no fiduciary duty to Kiva, the 

borrowers or the lenders. Trustees never actually handle the loans, which Kiva Zip disburses 

directly to the end borrowers. Trustees can be either individuals or organizations.

Locally, Kiva Zip loans are currently being facilitated by Trustees in the cities of Oakland , 

Berkeley and San Francisco. The City of Oakland’s Business Assistance Center added the 

Kiva Zip loan program to its list of business incentives. The Berkeley Micro Finance (BMF) 

organization is a UC Berkeley student group that empowers local entrepreneurs and start-ups 

with Kiva Zip loans and free business consulting. In San Francisco, the Mission Economic 

Development Agency uses Kiva Zip loans to help small disadvantaged businesses that would 

normally not be able to achieve traditional financing for their businesses.

Below are scenarios of how some local businesses could potentially benefit from the Kiva Zip 

loan platform:

· Restaurants could use the loan funds to modernize their existing operations or to fund 

minor interior renovations.

· Tech startups could purchase equipment related to Lit San Leandro connections or fund 

other startup costs.

· Small manufacturers could fund small materials and equipment purchases or startup 

costs.

Acting as a Trustee, the City of San Leandro Office of Business Development will initially be 

able to facilitate up to three (3) loans of up to $5,000 each in the Kiva Zip program. Trustees 

(such as the City, as proposed) have no fiduciary responsibility to repay a loan made by Kiva 

Zip to a local borrower. Trustee reputations are based on loan repayment success rates. Once 

10 successful payments are made by those borrowers, the City may serve as Trustee for up 

to 10 additional loans at $5,000 each. As the loans are successfully repaid, the City’s 

reputation increases, which opens up opportunities for more loans to a maximum of 30 loans 

at $10,000 each. 

Below is a summary of the loan criteria that the City and Kiva Zip will use as Trustees to 

determine eligibility for a Kiva Zip loan:

· The borrower must have a real social and economic need

· The borrower must have a sound business plan

· The borrower must not be heavily indebted

· The borrower must not be in bankruptcy or foreclosure proceedings, or about to enter into 

them

· The City, as Trustee, must endorse the borrower’s character

· The City, as Trustee, must determine that the borrower is financially responsible

Office of Business Development staff will coordinate with a Kiva Zip representative in 

reviewing each loan application to ensure that they meet the criteria. Loan applications will be 

sponsored by the City’s Business Development Manager in consultation with the Kiva Zip 
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representative and loan disbursements will originate from Kiva Zip directly to the applicant via 

a PayPal account.  Other than sponsoring a loan applicant as a Trustee, the City will not have 

any involvement in the disbursement or handling of funds between Kiva Zip and an applicant.   

In addition to working with prospective borrowers, the City’s role as a Trustee will also entail 

engaging in outreach activities to make sure that local small businesses are aware of the 

program. The San Leandro Chamber of Commerce has been an active partner in helping the 

City explore the Kiva Zip program and City staff anticipates that the Chamber will be an 

invaluable resource for business outreach related to this program. Over time, if the program is 

successful, City staff will be able to make use of this tool when working with new and 

prospective business owners to help them access funding for investing in, or expanding, their 

businesses. 

Legal Analysis

The resolution and related materials have been reviewed as to form by the City Attorney’s 

Office.

ATTACHMENTS

· Trustee Application

· Response Criteria

· Kiva Zip FAQ Sheet

PREPARED BY:  Justin Proffitt, AICP, Development Specialist, Community Development
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TRUSTEE APPLICATION OVERVIEW 

STEP ONE 

Use the link in the trustee invitation email to register for the site. Once registered you 
will be brought to the Trustee Application Form. As you move through the application 
click CONTINUE to move from section to section. At any point you may click SAVE 
AS DRAFT to save your work for later and exit the application. 

 

LOGIN INFO 

User Name (Email): 

Password: 

STEP TWO: PRIVATE INFO 

Enter Your Organization's Address: 
Address 

Address, continued 

City/County 

Country 

State/Province/Region 

Zip/Postal Code 
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STEP THREE: PUBLIC INFO 

There are three stages involved in filling out the public information portion of the 
application. 

PART ONE: DESCRIPTION AND IMPACT 

In this section, we ask for some basic information as well as for a bit more context on 
your organization’s mission and history, and why you want to be a trustee on Kiva Zip. 

NAME OF YOUR ORGANIZATION 

ORGANIZATION TYPE 

WEBSITE (OPTIONAL) 

LINKEDIN PROFILE (OPTIONAL) 

FACEBOOK PROFILE (OPTIONAL) 

TWITTER PROFILE (OPTIONAL) 

WHY ARE YOU INTERESTED IN BECOMING A TRUSTEE? 

Please refrain from mentioning specific Borrowers in your answer, even if you are 
hoping to become a Trustee to help a specific person. For example: I am hoping to 
create opportunities for people, rather than I am hoping to create opportunities for 
Michael. Please write between 50 and 100 words. 

 

 

 

 

WHAT IS THE MISSION OF YOUR ORGANIZATION? 

Describe the mission of your organization. Feel free to include any details that pertain 
to how using Kiva Zip to support your clients will help you fulfill your mission. Please 
write between 50 and 100 words. 
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IN THE PAST, HOW EFFECTIVE HAVE YOU BEEN IN ACHIEVING THIS 
MISSION? 

What indicators/ metrics do you use to evaluate your impact? Please write between 50 
and 100 words. 

 

 

 

DO YOU BELONG TO ANY ORGANIZATIONAL NETWORKS -- NATIONALLY, 
REGIONALLY, OR LOCALLY? IF YES, PLEASE LIST. 

 

 

PART TWO: DUE DILIGENCE 

In this section, we want to find out a little bit more about how your organization will 
choose borrowers and ensure that they are suitable candidates for a loan.  

This is a key section that will help lenders decide whether they want to make a loan to 
the borrowers you will endorse, so you should put effort into ensuring that your 
answers are specific, detailed and thorough. 

HOW WILL YOU DECIDE WHO TO ENDORSE AS A BORROWER? WHAT DUE 
DILIGENCE WILL YOU CONDUCT? 

Generally, what will be the nature of your relationship with the potential borrowers? In 
your due diligence, what will you check for, and how? Please be specific, detailed and 
thorough. Please write between 50 and 200 words. 
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HOW DO YOU PLAN TO SUPPORT THE BORROWER, BOTH BEFORE AND 
AFTER THE LOAN IS DISBURSED? 

What other assistance do you plan to provide to borrowers you endorse (business, 
financial, technical, etc.)? Please be specific, detailed and thorough. Please write 
between 50 and 200 words. 

 

 

 

 

 

 

HOW WILL YOU HELP US ENSURE THAT THE LOANS YOU ENDORSE HAVE A 
SIGNIFICANT AND POSITIVE SOCIAL IMPACT? 

What types of borrowers, or loans, will you endorse? What is the impact you hope the 
loans will have, both on the borrower and also his/her community? Please be specific, 
detailed and thorough. Please write between 50 and 200 words. 

 

 

 

 

 

PART THREE: PHOTO 

A photo is one of the most important things that will attract lenders to a profile. A 
few best practices:  

 Organization logos are acceptable and should be high resolution 
 

 If you use a photo of staff it is wonderful when everyone is smiling and or 
doing something related to the organization’s activities. 
 

 Just Remember: Photos should have a high resolution  
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STEP FOUR: COMMITMENTS (TRUSTEE AGREEMENT) 

This is the Trustee Agreement, which we ask all of our Trustees to sign. It sets out the 
terms of participation in the Kiva Zip project for Trustees. It is very important that you 
read this document, and understand the commitments you are entering into. If you 
have any questions about anything contained in this agreement, you can email us 
at contactZip@kiva.org.  

You can sign it electronically online. 

 

 

STEP FIVE: REVIEW 

Review all information to insure it is correct and submit the application. 

REMEMBER some of the information is public. You should think about how a lender 
would perceive your responses, and ask yourself, "If I was a lender, would I fund a loan 
endorsed by this trustee?". 

 

AFTER YOU SUBMIT THE APPLICATION YOU WILL RECEIVE AN EMAIL 
APPROVING YOUR APPLICATION AND ENCOURAGING YOU TO ENDORSE A 
BORROWER. IF YOU HAVE ANY QUESTIONS PLEASE CONTACT YOUR KIVA 

FELLOW, A KIVA STAFF MEMBER, OR CONTACTZIP@KIVA.ORG. 
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KIVA Zip Trustee Application Responses 
 
 
ORGANIZATION NAME:   City of San Leandro  
ORGANIZATION TYPE:   Local Government 
WEBSITE:     https://www.sanleandro.org/depts/cd/bizdev/default.asp 
FACEBOOK PROFILE:   https://www.facebook.com/sanleandronext 
TWITTER PROFILE:    https://twitter.com/slnext 
 
 
WHY ARE YOU INTERESTED IN BECOMING A TRUSTEE? 
 
Dissolution of the Redevelopment Agency and tax increment revenues requires a new approach 
to business development that seeks out innovative and alternate funding sources for business 
incentives that do not rely solely on the City’s general fund.  
 
WHAT IS THE MISSION OF YOUR ORGANIZATION? 
 
The City's Business Development mission is to improve San Leandro’s quality of life by 
encouraging reinvestment and economic growth through retention and expansion of existing 
businesses and attraction of new industry, which will enhance the local tax base, enabling an 
increase in the standard of living for all of San Leandro. 
 
The City’s Business Development Division has given local businesses over $2.2 million in loans, 
grants and other financial incentives over the past 10 years. All these incentives have 
contributed to improving the economic and aesthetic environment in the City’s downtown.  
 
DO YOU BELONG TO ANY ORGANIZATIONAL NETWORKS -- NATIONALLY, 
REGIONALLY, OR LOCALLY? IF YES, PLEASE LIST. 
 
The City of San Leandro partners with many local, regional, state and federal partners to 
accomplish economic development. Below is a list of the top economic development partners: 
 
San Leandro Downtown Association 
San Leandro Chamber of Commerce 
Lit San Leandro 
East Bay Economic Development Alliance  
East Bay Green Corridor  
Bay Area Council  
East Bay Broadband Consortium 
 
HOW WILL YOU DECIDE WHO TO ENDORSE AS A BORROWER? WHAT DUE DILIGENCE 
WILL YOU CONDUCT? 
 
The Office of Business Development has a long history of working with local businesses to 
determine eligibility for City loan programs and grants. For each loan application, this office in 
consultation with the KIVA Zip representatives will:  

• Verify the business ownership;  

https://www.sanleandro.org/depts/cd/bizdev/default.asp
https://www.facebook.com/sanleandronext
https://twitter.com/slnext


• Require a minimum two year lease agreement with the landlord and/or property 
ownership; 

• Verify debt ratios using data provided by the applicant; 
• Verify income using data provided by the applicant; 
• Review business plan 

 
HOW DO YOU PLAN TO SUPPORT THE BORROWER, BOTH BEFORE AND AFTER THE 
LOAN IS DISBURSED? 
 
We encourage all new and existing business owners to utilize the services of the Alameda 
County Small Business Development Center (ACSBDC) at acsbdc.org. They offer long-term, in-
depth, no cost counseling and seminars for existing businesses and certain start-ups. Also, the 
City offers the following business development financial incentives: 

• Commercial Façade Improvement  
The City of San Leandro maintains two programs aimed at commercial façade improvement: 
the Commercial Rehabilitation Program and the Awning Sign and Paint Program.  

• Broadband Connection Program 
The City of San Leandro provides matching funds (in the form of a forgivable loan) of up to 
$10,000 to reduce the cost of connecting a commercial or industrial building to broadband 
infrastructure.  

• Design Assistance 
The Design Assistance Program offers architectural and technical assistance to property 
owners and tenants of business located in the City of San Leandro. This amount, usually 
$3,000-$5,000, includes conceptual design drawings, color and material studies and cost 
estimates for the project.  

• Energy Efficiency Program 
To advance policy objectives related to business assistance and greenhouse gas emissions 
reductions, the City of San Leandro has initiated an Energy Efficiency Program to facilitate 
energy efficiency improvements at industrial facilities. The program offers matching funds up 
to $50,000, in the form of forgivable loans.   

• Site Location Assistance 
Our staff maintains the most current data on available properties and pertinent, site-specific 
permitting information.  

• Industrial Development Bonds 
Manufacturing firms may qualify for tax-exempt and other forms of Industrial Development 
Revenue Bond Financing through various state agencies and agencies affiliated with the 
City of San Leandro. Business Development staff can assist with application procedures and 
contracts. 

• Recycling Loan Fund 
If your business will divert, reduce or use waste from the local area waste stream, your 
project may be eligible for loans up to $125,000 from the Alameda County Recycling Board.  

• Low Cost of Doing Business 
The City's business license fee is calculated using a basic fee of $119.10, plus an additional 
low, per-employee fee. All businesses that are new to San Leandro, including start-ups and 
businesses re-locating from other areas, will be exempt from the tax through the end of 
2014. 

 



HOW WILL YOU HELP US ENSURE THAT THE LOANS YOU ENDORSE HAVE A 
SIGNIFICANT AND POSITIVE SOCIAL IMPACT? 
 
In general, economic development initiatives are designed to create a positive environment for 
investment in the local economy. Balanced and targeted investment in appropriate growth-
inducing activities can leverage limited public sector resources to promote quality jobs and 
foster a sustainable high quality of life for the people of San Leandro. Additionally, successful 
economic development generates revenue for the public sector to meet future community 
needs. 
 
These loans will be used by local businesses to purchase and/or improve their business 
activities with equipment, small renovations or inventory/product purchases. Assisting with these 
kinds of acquisitions assists small businesses that would have to borrow the money at high 
interest rates or use their existing cash accounts. This little bit of help might be the difference in 
hiring one full time or part time worker or not hiring at all.  
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General Kiva Zip Questions

What is Kiva Zip?

Kiva Zip is part of www.kiva.org . Kiva Zip is a small project, whereby lenders make microfinance loans directly to borrowers in the US and

Kenya via the Internet. Kiva Zip was launched as a pilot in November 2011, and moved into Alpha testing phase in September 2012.

What are the aims for Kiva Zip?

There are three principal aims for Kiva Zip:

1. Expand financial opportunities and access for borrowers who otherwise lack them

2. Reduce the cost of capital for borrowers who need it

3. Enhance the connectedness between lenders and borrowers

Where will Kiva Zip be located?

Kiva Zip will be starting by making loans to Borrowers in Kenya and the US. Kenya was chosen because of the high penetration of the M-PESA

mobile payments technology, which facilitates making direct payments to Borrowers; and because there is already a Kiva office in Nairobi. The

United States was chosen because Kiva is headquartered in San Francisco.

For the first few months of the pilot, Kiva Zip Lenders were all United States residents, but now users outside the United States are also able to

make loans.

What are the principal differences between the main Kiva model and the Kiva Zip model?

http://www.kiva.org/
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The principal difference between the two models is that the Kiva Zip model involves payments from Kiva Zip directly to Borrowers, whereas in

the main Kiva model, these payments are routed via Kiva’s field partners. Kiva Zip still partners with organizations that work closely with

Borrowers (these are called “trustees” in the Kiva Zip model), but these organizations never handle the loans.

Another differentiating factor of Kiva Zip is the target Borrower populations. The Kiva Zip alpha is intent on genuinely expanding financial access

to Borrowers who cannot otherwise access a loan from a bank or an MFI. This means that the Borrowers that are made loans to on Kiva Zip

may be different than the Borrowers on the main Kiva website. For example, in the United States it is becoming apparent that a lot of start-up

businesses currently lack access to capital, and that these are prime candidates for Kiva Zip loans; whereas most of the United States

businesses on Kiva.org are already established.

At least for the foreseeable future, Kiva Zip Borrowers will be paying 0% interest rates. By contrast, in the main Kiva model, most Borrowers do

pay interest rates to the field partners, in exchange for their administration of the loans, and the whole host of other services that field partners

provide to Borrowers (technical assistance, financial advice, etc.).

Another important difference is that Kiva Zip loans are riskier than loans in the main Kiva model. Kiva.org has been operating for over 6 years

now, and many of the kinks and loopholes in the model have been ironed out over time. Because the Kiva Zip model is new, it is likely that

there will be some teething problems over its first couple of years. For example, the default rate on Kiva Zip is expected to be significantly higher

than the 1-2% seen on Kiva.org today, as due diligence methodologies on both trustees and borrowers are worked out and improved.

In the main Kiva.org model, most of the exchange rate risk is borne by Kiva.org’s field partners. Whereas in the Kiva Zip model, the lenders take

on the foreign exchange rate risk (for more on this, please see the question: “What about exchange rate fluctuations?”).

There will hopefully be a number of other smaller trials and experiments on the Kiva Zip website, which will be different to the main Kiva

website. For example, the look and feel of the borrower profile will be slightly different; Kiva Zip borrowers are able to make comments and

updates directly on their own loans; different loan sizes might be explored, or displaying loan amounts in Kenyan Shillings. It is hoped that some

of these experiments will be successful, and subsequently exported to the main Kiva website.

How small is a “small” pilot project?

As of the end of August 2012, the Kiva Zip pilot had disbursed loans to about 250 borrowers, via about 1,000 lenders. This compares to over

650,000 loans made on Kiva.org to-date, by over 650,000 Kiva.org lenders.

Why might making loans directly to borrowers fail?

There are many reasons why lending more direct to borrowers may fail. Kiva Zip could fail to find a good way to estimate repayment rate; it

could fail to find a way to respect privacy; or it could fail to discover a credible social benefit of going direct. Kiva’s field partners provide so many

valuable functions for the poor, unbanked and under-banked. It goes without saying that over the past 5 years, the impact of Kiva has been built

on the hard work of the staff of its amazing partners. That said, Kiva Zip may discover new markets, and new audiences to reach, that are

currently underserved. Kiva Zip may fail to find a promising approach. But what better way to find out than by trying?

What are Conversations?

Conversations are a way for borrowers, lenders and trustees to interact with each other directly on the Kiva Zip website. There is a

Conversations tab on every loan page. Since we launched the Conversations feature, we have seen lenders expressing support for borrowers

they have made loans to; borrowers and trustees updating lenders on their progress; borrowers marketing their businesses and products to

lenders; etc. In August 2012, we launched the ability for users to post images to the Conversations tabs of loans.

Who can participate in Conversations?

Kiva Zip admins, the borrower and trustee related to a particular loan, and all lenders to that loan can participate in that loan's Conversation at

all times. While the loan is fundraising, borrowers can choose to make the Conversation on their loan open to all users if they want to. This

enables all users to both view the Conversation, and make a comment in it (although users must be logged in to make a comment). When a

comment or image is posted, it is automatically sent to the borrower, the trustee, and all lenders to that loan (unless they have asked to

unsubscribe from these notifications) -- via email or SMS message.

What are Borrower and Trustee Badges?

Borrower and Trustee Badges are a system designed to recognize and reward borrowers’ and trustees’ engagement with the Kiva Zip website,

and the on-time repayment of loans.

There are two types of badge:

1. 'Repayment badges' are awarded for the on-time repayment of loans.

2. 'Connectedness badges' are awarded for engagement with the Kiva Zip website.
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Both borrowers and trustees can get both sets of badges. In the future, we hope that lenders may also be able to earn badges based on their

actions, but they cannot yet do so.

Badges can be Gold, Silver and Bronze, with Gold being the best (what can we say, we launched the Badges feature around the same time as

the London Olympics!).

How are badges earned or lost?

The exact algorithm used to determine how badges are awarded will no doubt be refined over time, but the following actions can earn (or lose)

badges:

Earn/Lose Repayment Badges by:

++ Making a repayment on time

-- Making a repayment late

-- Missing a repayment altogether

(Note, trustees earn Repayment Badges based on the actions of the borrowers they endorse)

Earn/Lose Connectedness Badges by:

++ Make a comment on a loan

++ Invite someone to become a lender on Kiva Zip (bonus points if they make a loan!)

-- Not commenting regularly

-- Not inviting anyone to become a lender on Kiva Zip

In the future, we expect other types of actions to earn badges – for example, borrowers and trustees might earn Connectedness Badges by

filling out surveys on the impact of loans.

What are the benefits of earning badges?

It is likely that borrowers who have a Gold connectedness badge will see their loans fund-raise more quickly, as many lenders are interested in

making loans to borrowers who are more likely to update them on their progress. Similarly, trustees with Gold repayment badges will probably

see their borrowers fund-raise relatively more quickly, as lenders will see these borrowers as less risky than borrowers endorsed by a trustee

with no repayment badge.

In the future, we envisage badges ‘unlocking’ other benefits for borrowers and trustees – for example, earning Gold badges might enable

borrowers to borrow larger amounts of money, on more flexible terms; trustees with Gold badges might be able to endorse more borrowers more

quickly, etc.

What do I do if I have forgotten my Kiva Zip password?

Please follow this link to reset your Kiva Zip password.

Why has the Kiva Zip login process changed?

We changed the Kiva Zip login process for lenders in March 2013, to allow Kiva lenders to use their credit on Zip (and vice versa). For more

details on the new login process, please see the "How do I log in to Kiva Zip?" question below.

The login process for Kiva Zip borrowers and trustees has stayed the same.

How do I log in to Kiva Zip?

To log in to Kiva Zip, click on this link: Log in to Kiva Zip .

Lenders should click on the orange “Lender Log In” button on the left of the page. You will be taken to the login page on the Kiva.org website.

Borrowers and trustees should click on the grey “Trustee/Borrower Log In” button on the right of the page. You should enter your Kiva Zip email

address and password as usual.

As a lender, the first time you go through the Kiva Zip login process, it will work as follows:

For existing Kiva.org users, who are new to Kiva Zip:

Login to your Kiva.org account as usual.

https://zip.kiva.org/users/password/new
https://zip.kiva.org/users/sign_in
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You will be automatically brought back to the Kiva Zip website to create a Kiva Zip account.

Your Kiva.org and Zip accounts will then be linked, and you will be able to use your Kiva.org credit to make Zip loans.

For users who are new to Kiva.org, and also new to Kiva Zip:

Register as a new Kiva.org user by clicking the “Register” link at the top right of the Kiva.org/Login page.

You will be automatically brought back to the Kiva Zip website to create a Kiva Zip account.

Your Kiva.org and Zip accounts will then be linked.

For existing Kiva.org users, who have used Kiva Zip before:

Login to your Kiva.org account as usual.

You will be automatically brought back to the Kiva Zip website to link your Kiva.org and Zip accounts. Assuming the email address on

your Kiva Zip account matches the email address on your Kiva.org account, you will be prompted to enter your Kiva Zip password.

Your Kiva.org and Zip accounts will then be linked, and you will be able to use your Kiva.org credit to make Zip loans.

Note: If you have different email addresses for your Kiva.org and Zip accounts, you can still easily link them. When you are automatically

brought back to Kiva Zip after logging in to your Kiva.org account, just click the link that says “Already a Kiva Zip user?”, click the button

in the dialog box that appears, and enter your Kiva Zip email address and password.

For existing Kiva Zip users, who are new to Kiva.org:

Register as a new Kiva.org user by clicking the “Register” link at the top right of the Kiva.org/Login page.

You will be automatically brought back to the Kiva Zip website to link your Kiva.org and Zip accounts, by entering your Kiva Zip password.

Your Kiva.org and Zip accounts will then be linked, and you will be able to use your Kiva Zip credit to make loans on Kiva.org.

Once you have gone through this process once and your accounts are linked, whenever you log in to your Kiva.org account, you will be

automatically logged in and brought back to Kiva Zip.

As of March 2013, lenders must have a Kiva.org account or create a Kiva.org account to log in to Kiva Zip and make Zip loans.

Questions for and about Kiva Zip lenders

Why do lenders make loans on Kiva Zip?

There are a variety of reasons why lenders make loans on Kiva Zip. Some lenders appreciate the ability to give a financial opportunity to an

entrepreneur on the other side of the globe. Other lenders want to help the small business just down the street from them.

Kiva Zip lenders do not make loans to maximize financial returns; there is 0% interest on the loans they make.

What are the risks involved with lending on Kiva Zip?

It should be made clear from the start that lending money on Kiva Zip is a risky enterprise - for three main reasons. You should only loan money

on Kiva Zip that you can afford to lose, because there is no guarantee that you will get it back.

The first risk is that of borrowers defaulting on their loan. In this case, the Kiva Zip lender would lose their entire investment. There are many

reasons why a loan might not be paid back, ranging from poor execution of a business plan, to the borrower experiencing a catastrophic

accident, to fraud on the part of the borrower or the trustee.

The second risk is that of exchange rate losses, which is covered in more detail in the separate question on exchange rates. In this case, the

Kiva Zip lender would only lose a fraction of their initial investment.

The third risk is that because Kiva Zip is an as-yet relatively untested project, there are unknown variables and risks that continue to be

discovered now, and will be discovered as the project is established over its first couple of years.

What about exchange rate fluctuations?

The exchange rate of the Kenyan Shilling against the US Dollar is liable to change on any given day – in either direction.

Looking back over the last 4-5 years, the average fluctuation has been around 7-8% over the course of a year, which is around 2.00 USD on a

25.00 USD loan share.

To explain what will happen if the exchange rate changes in either direction, let’s take an example of a 100 USD loan, which initially converts

into 10,000 KSH in January.
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If the US Dollar appreciates against the Kenyan Shilling over the course of the year, this means that the US Dollar will buy more Kenyan

Shillings in December than in January. So when the borrower comes to repay their 10,000 KSH in December, it might only convert into 96 USD.

In this case, the Kiva Zip lender will take on the foreign exchange loss. If a Kiva Zip lender made a 25 USD loan in January, they will only get 24

USD back in December.

If the US Dollar depreciates against the Kenyan Shilling over the course of the year, this means that the US Dollar will buy fewer Kenyan

Shillings in December than in January. So when the borrower comes to repay their 10,000 KSH in December, it might convert into 104 USD. In

this case, Kiva Zip would take the foreign exchange gains, and put them into a specially-designated fund to support Kiva Zip operations.

It was decided to pass the foreign exchange risk on to the lender, rather than the borrower, in order to minimize the hassle and disruption to the

borrower (who will always have a significant social need) as much as possible.

While it might seem unfair for Kiva Zip to pass on foreign exchange losses to the lenders, but keep foreign exchange gains, this is not motivated

by a desire for Kiva Zip to gain financially. Legally, Kiva Zip is unable to pass on any rate of return to our lenders – this is the principal reason

why lenders cannot directly benefit from foreign exchange gains.

Does all of my loan go to the borrower?

For United States loans, the entire amount of the loan goes directly to the borrower.

For Kenyan loans, we build in a buffer between the amount of the loan listed on the website, and the amount of the loan requested by the

borrower. The reasons for this are twofold:

Firstly, we currently deal in loan shares of $5. If a borrower requests a loan of 9,000 Kenyan shillings and this converts to 90 US dollars, we

round this amount up to 100 US dollars, so that we can easily divide it into four loan shares of $25 each.

Secondly, there is a chance that exchange rates could fluctuate between the time when the loan is posted, and the time when it is disbursed.

Imagine a borrower requests a loan 10,000 Kenyan shillings and this converts to 100 US dollars at the time the loan is posted. Now imagine that

we posted the 100 USD loan on the website, and then the Kenyan shilling appreciated against the US dollar, so that a dollar bought only 95

shillings at the time the loan was funded. This would mean that the 100 USD funded by lenders would only buy 9,500 shillings, and this would

mean that the borrower is 500 shillings short. In order to ensure that the experience is as smooth for the borrower as possible, we build in a

small currency exchange buffer for Kenyan loans.

After Kenyan loans are fully funded, any money that is not disbursed to the borrower is immediately returned to lenders.

Can I connect with the borrower I made a loan to?

Kiva Zip does not organize meetings between lenders and borrowers.

However, Kiva Zip lenders can communicate directly with borrowers via the Kiva Zip Conversations feature. If a lender posts a comment on the

Conversations tab of a loan, the borrower, the trustee, and all lenders to that loan get an email (or SMS) informing them of the comment (unless

they have specifically asked to stop receiving these notifications).

How can I invite people to become lenders on Kiva Zip?

You can invite people to become Kiva Zip lenders by following this link.

Can I withdraw my Kiva Zip credit?

Yes, it is possible to withdraw your Kiva Zip Credit. All Kiva Zip withdrawals will be processed via the main Kiva website. To withdraw your Kiva

Zip Credit, you will first need to transfer your funds into your Kiva account. To do so, click the "Transfer funds to Kiva" button on the “My Zip”

page, and enter in the amount of Kiva Zip Credit you would like to transfer to Kiva. Once your funds have been successfully transferred over to

your Kiva account as Kiva Credit, you can withdraw them by logging into your Kiva account at www.kiva.org/login. Click "Withdraw" to be taken

to the Kiva withdrawal request form. Enter in the amount you wish to withdraw and the email address associated with your PayPal account to

request your withdrawal. Kiva withdrawals typically take 1-3 weeks to be processed into your PayPal account. If you have any questions about

Kiva withdrawals, please email contactus@kiva.org.

Can I transfer my credit between Kiva and Kiva Zip?

Yes! As of March 2013, Kiva Zip lenders can now use their Kiva.org accounts and credit to make loans on Kiva Zip. Once Kiva Zip lenders have

linked their Kiva Zip accounts to their Kiva.org accounts, any Kiva.org credit will automatically be credited towards Kiva Zip loans in the Zip

https://zip.kiva.org/my/invites
mailto:contactus@kiva.org?subject=Withdrawals
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checkout flow.

Kiva Zip credit can also be transferred to Kiva.org, and used to fund Kiva.org loans. To transfer credit from Kiva Zip to Kiva.org, Zip lenders

should click on their My Zip page and click the “Transfer Funds” link in the "My Funds" section.

Zip lenders will be able to see both their current Kiva Zip credit and their current Kiva.org credit by clicking on their My Zip page, when logged

into their Kiva Zip account.

Your Kiva Zip balance will not appear in your “My Kiva” page on the Kiva.org website, but you will be able to see when you have transferred

money to and from your Kiva Zip account.

Can my loans count towards my Kiva lending team?

Unfortunately, it is not possible for your Kiva Zip loans to count towards your Kiva lending team at this stage, although we are looking to build

that functionality in the future.

How are repayment rates calculated?

Our repayment rates are currently displayed (1) at the level of individual trustees, (2) at the country level (i.e. Kenya and the United States), and

(3) at the overall level.

For (1) the individual trustee and (2) the country level repayment rates, the calculation is the same. We take "the total amount of money

collected from borrowers" at a given time, and divide it by "the total amount of money due from borrowers" at a given time.

The one caveat is that if a borrower has paid us money in advance of when it was due, we do not count it as "collected from the borrower" until

that payment becomes due. We do still return this money to lenders as soon as we receive it, but we do not yet include it in our repayment rate

calculation.

For example, if a trustee has 4 borrowers paying back loans of 12,000 Kenyan shillings over 12 weeks, every week each borrower would owe

1,000 Kenyan shillings. Let's say that after 8 weeks, 2 of the borrowers are paying ontime, 1 borrower made the first 4 repayments but then fell

behind and has not made a payment since, and 1 borrower has paid back his entire loan early. The total amount collected from borrowers would

be calculated as:

8,000 Kenyan shillings from each of the 2 borrowers who are paying ontime

4,000 Kenyan shillings from the delinquent borrower

8,000 Kenyan shillings from the borrower that has paid back his entire loan early

So the total collected from borrowers would be 28,000 Kenyan shillings.

The total amount due from borrowers would be 32,000 Kenyan shillings (8,000 multipled by 4), and so the repayment rate would be calculated

as 87.5%.

For (3) the repayment rate at the overall level (i.e. both Kenya and the United States), we use the same approach, but we have to weight the

repayment rate of Kenyan loans, to enable us to arrive at an overall repayment rate in US dollars. For each Kenyan loan, we use the exchange

rate at the moment the loan begins fundraising.

Please note that these three repayment rate calculations do NOT account for foreign exchange gains or losses. They are purely based on how

much borrowers are obliged to repay, and how much borrowers actually repay. Hence, it could be possible for a lender to make a $5 loan to a

Kenyan borrower, and get less than $5 back, even though the repayment rate is shown on the website as 100%, because of a movement in the

price of the Kenyan shilling against the US dollar.

We only begin to show repayment rates for individual trustees when they have enough data to display. For displaying the repayment rate data

on loans that are currently paying back, our definition of "enough" is that they have at least three loans that are paying back, and that at least

one loan is paying back ontime. In order for us to display the repayment rate data on loans that are ended, the trustee must have at least three

loans that have ended, one of which must not have defaulted. (To understand why we hide repayment information at the trustee level where

there is not "enough" data, please see the separate FAQ entitled "Why is the paying back status of loans obscured once they are fully funded?"

below).

Why is the paying back status of loans obscured once they are fully funded?

Currently, we do not display the paying back status of loans on the Kiva Zip website, after they are fully funded -- unless you are a lender to that

loan (or you are the borrower or trustee). Similarly, we do not show the repayment rate at the individual trustee level, until we have "enough"

repayment data to do so (for a definition of "enough", please see the separate FAQ entitled "How are repayment rates calculated?" above).

This decision was driven by a tension that we face on Kiva Zip -- that is, how much and what kinds of information about borrowers could and

should we share publicly, without sacrificing borrowers' privacy. While we are experimenting with many different techniques to ensure

https://zip.kiva.org/my
https://zip.kiva.org/my
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repayment, we don't want Zip to become a space where "publicly shaming" borrowers is one of those techniques. Doing this would be against

our values and would not create a positive environment that is supportive of all members of the Zip community.

On the regular Kiva site, we deal with this issue by taking down the borrower's photo (See example ). On Kiva Zip, it is more difficult to do this

because of the connections we are keen that borrowers make to Facebook and other social networking sites. This is why we made the decision

to obscure the paying back status of individual borrowers on Kiva Zip.

However, we also want to be as transparent as possible. This is why we implemented a repayments badge system for borrowers and trustees;

and now publicly display trustees' repayment data on their profile pages -- as soon as we can do this without compromising the privacy of

borrowers that are delinquent or in default.

Over time, we will strive to display more and more data to lenders, to help inform their choices about the riskiness of the borrowers they are

making loans to, and the trustees whose borrowers they are funding.

Questions for and about Kiva Zip borrowers

What are the benefits to borrowers of using Kiva Zip?

Probably the primary benefit to borrowers of getting a Kiva Zip loan is that these borrowers are struggling to access a loan elsewhere. Kiva Zip

aims at genuinely expanding opportunities for borrowers, thereby enabling them to achieve the goals they have for their businesses.

Another benefit for borrowers is that Kiva Zip loans have zero interest, which makes them a great deal for borrowers!

There might also be some marketing benefits to borrowers, from listing their businesses on the Kiva Zip website, if lenders extend their support

beyond the loan to become customers of the businesses.

It is hoped that many Kiva Zip borrowers might also appreciate the personal connections that they will develop with each of the lenders funding

their loan. Kiva Zip is designed so that the borrower can get to know the lenders, through their profiles, just as the lenders get to know the

borrower before deciding to make the loan.

Finally, it is hoped that by leveraging electronic payment mechanisms like Paypal and M-PESA, and employing online application forms, we can

save borrowers time, and allow them to focus their energies on running their businesses.

For some examples of some of our first US borrowers' feedback on their loans, please see this blog post.

What borrowers qualify for a Kiva Zip loan?

There are a number of criteria, as assessed by trustees, that borrowers must meet, in order to qualify for a Kiva Zip loan:

The borrower must have a real social and economic need

The borrower must have a sound business plan

The borrower must not be heavily indebted

The borrower must not be in bankruptcy or foreclosure proceedings, or about to enter into them

The trustee must endorse the borrower’s character

The trustee must determine that the borrower is financially responsible

How much money can borrowers borrow on Kiva Zip?

Both in Kenya and the United States, the maximum amount that Kiva Zip borrowers can borrow can increase over time, as borrowers

successfully repay back their loans.

In the United States, the amount that Kiva Zip borrowers can borrow depends on the type of trustee that endorses them.

For organizational trustees, the ‘credit ladders’ are as follows:

Loan #1 :: Maximum loan = $5,000 :: Loan term = 10 to 24 months

Loan #2 :: Maximum loan = $10,000 :: Loan term = 12 to 36 months

Loan #3 :: Maximum loan = $20,000 :: Loan term = 24 to 48 months

Loan #4 :: Maximum loan = $50,000 :: Loan term = 48 to 72 months

http://www.kiva.org/lend/241864
https://zip.kiva.org/blogs/10
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For individual trustees, the ‘credit ladders’ are as follows:

Loan #1 :: Maximum loan = $2,500 :: Loan term = 3 to 6 months

Loan #2 :: Maximum loan = $5,000 :: Loan term = 10 to 24 months

Loan #3 :: Maximum loan = $10,000 :: Loan term = 12 to 36 months

Loan #4 :: Maximum loan = $20,000 :: Loan term = 24 to 48 months

Loan #5 :: Maximum loan = $50,000 :: Loan term = 48 to 72 months

In Kenya, the amount that Kiva Zip borrowers can borrow is consistent across organizational and individual trustees, and is as follows:

Loan #1 :: Maximum loan = 10,000 Kenyan shillings (Ksh) :: Loan term = 2 to 3 months

Loan #2 :: Maximum loan = 20,000 Ksh :: Loan term = 3 to 6 months

Loan #3 :: Maximum loan = 30,000 Ksh :: Loan term = 6 to 9 months

Loan #4 :: Maximum loan = 50,000 Ksh :: Loan term = 9 to 12 months

Loan #5 :: Maximum loan = 70,000 Ksh :: Loan term = 9 to 12 months

What loan terms are available to borrowers on Kiva Zip?

The minimum and maximum loan term for each loan ‘tier’ are detailed above.

Grace periods of up to six months are allowed for agriculture businesses, and start-up businesses (that is, businesses that have not started

making sales yet).

Loan repayments can be made in either weekly or monthly installments, whichever is most convenient for the borrower.

What interest rates does Kiva Zip charge?

Lenders receive 0% interest from the loans they make on Kiva Zip.

Borrowers also pay 0% interest on their loans.

However, although they do not pay interest, there may be some operational costs associated with sending and receiving payments. Kiva Zip

aims to cover these costs during the alpha phase, and will work to reduce such costs as much as possible.

What happens to the borrower if he or she doesn’t pay back a loan? How about to the trustee?

In the unfortunate event of a missed repayment, several things will happen to the borrower:

Kiva Zip will follow up with them to understand why they are behind on their repayments

The trustee should do the same thing

In the case of a defaulted loan, several things will happen to the borrower:

The defaulted loan may be recorded on their credit score

The borrower will be prevented from getting a Kiva Zip loan in the future

We may interview the trustee, and seek to interview the borrower, to understand why this loan defaulted, and how we can better anticipate

this in the future.

How can borrowers qualify for larger loans on Kiva Zip?

Borrowers must fulfill several criteria, in order to qualify for future, larger loans on Kiva Zip:

Most importantly, borrowers must pay back their first loan(s) ontime. Some leeway will be given for slightly late payments on individual

repayments, but in order to qualify for a larger loan, the final loan repayment of the previous loan must be made ontime. Borrowers can

still qualify for subsequent loans, even if they are late with their final repayment of their first loan, but these subsequent loans can only be

up to the amount of the first loan.

Borrowers must be in good standing with their trustee. Their trustee must write another endorsement for each subsequent loan that the

borrower applies for. If the borrower and their trustee are no longer in good standing, and the trustee is unwilling to endorse the borrower

for another loan, the borrower can still qualify for another loan, but only if they have two trustees that are willing to endorse them for the

next loan. Both of these trustees will be vetted by Kiva Zip, according to our standard practices.



Kiva Zip | Frequently Asked Questions

https://zip.kiva.org/faq[8/27/2013 9:42:15 AM]

Borrowers must have made at least one comment updating their lenders on their progress. For example, letting lenders know what they

spent the first loan on, and/or the impact it had on their business.

Borrowers must complete a post-loan survey, answering some questions for Kiva Zip about their experience over the course of the loan.

Will the borrower be able to communicate with their lenders?

Borrowers (and trustees) are able to use the same Kiva Zip Conversations feature to communicate directly with their lenders – whether this is to

update lenders on their progress, market their business to lenders, or thank lenders for their support.

How do I apply for a Kiva Zip loan?

Prospective borrowers in Kenya or the United States can apply for a loan for their business by following this link and selecting "I want to be a

Borrower".

How can I increase my fundraising speed?

There are some basic things that borrowers (or trustees) can do to speed up fundraising speeds:

1. Most significantly, you can invite friends and family to make loans to them by following this link to invite people directly through an email

invitation.

2. Post comments and updates in the conversations tab of their loans. This will help to earn them connectedness badges, which will help

them to appear responsive and communicative to lenders.

3. High quality profiles and photos are key drivers of fundraising speed.

4. Once your loan is approved and is fundraising, post a link to your loan on twitter, facebook, linkedin, etc to rally your network. On your

loan page, you can click the Facebook "Recommend" link.

5. If you are a trustee, having a proven repayment history of other endorsed borrowers shows lenders that you choose good borrowers.

Stats for trustees show on the loans and lenders can sort by repayment rate on the Trustees tab and find loans from trusted Trustees that

way.

What happens if a Kiva Zip loan is not funded? Does Kiva Zip have expirations?

If a Kiva Zip loan has not been fully funded after 90 days, it will expire.

This means that the loan is taken down from the website, any lenders that funded it are refunded their money, and the borrower will receive

none of the money.

What are group loans?

Group loans provide a way for borrowers to operate a single unit and reduce risk to lenders.

Unlike Group Loans on Kiva's main site, Zip group loans are posted as separate loan profiles rather than bundled as one single loan

profile.

All loans must fully fund raise or all will be refunded to lenders even if other loans were fully funded.

Borrowers will not be able to graduate to the next level of loan amount unless all group members pay back successfully.

If a loan that is part of a group defaults, other members of the group can optionally pay the remaining balance so that they can graduate

to the next level.

All loans in a group will have the same terms (grace period, length and repayment frequency).

Questions for and about Kiva Zip trustees

What is a trustee?

A trustee plays a crucial role in the Kiva Zip system, and is responsible for both recommending borrowers for a Kiva Zip loan and ensuring that

https://zip.kiva.org/
https://zip.kiva.org/my/invites
https://zip.kiva.org/trustees
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they meet the criteria outlined above – e.g. that borrowers are financially responsible, have sound business plans, etc.

In addition to doing due diligence on potential borrowers before they get a Kiva Zip loan, trustees also have a role during a loan’s term, providing

borrowers with ongoing support (e.g. internet access, business coaching, encouraging borrowers to communicate with their lenders and make

partial payments in the event of delinquency, etc.).

A Kiva Zip trustee can be an organization or an individual.

A trustee does not handle any Kiva Zip loans and does not guarantee loan repayment. A trustee is not liable for repaying any loans by a

borrower that the trustee has endorsed. Trustees also have no fiduciary duty to Kiva, borrowers or lenders.

What is a vendor trustee?

A vendor trustee is a special type of organizational trustee in Kenya. Vendor trustees are typically social enterprises that empower individual

vendors to sell socially responsible goods in their community. For example, a vendor trustee might sell solar lamps to individual vendors, who

then go and sell that to people in the community. Vendor trustees identify potential borrowers, who then use their Kiva Zip loan to buy inventory

from the vendor trustee. These borrowers will then sell the inventory to people in their community, and pay back the Kiva Zip loan. Vendor

trustees must identify borrowers who fit the regular Kiva Zip borrowing criteria.

What are the qualifications to become a trustee? Can anyone become a trustee?

The main qualifications for a trustee are that they should have compelling answers to the following questions, which appear on their public

profile:

How will you determine whether or not the business plans of the Borrower(s) you endorse are sound?

How will you know whether the Borrower(s) you endorse will have the "character" to repay a loan?

Please describe what type of business, financial, technical or other support you plan on providing to the Borrower(s) you endorse

How will you establish whether the Borrower(s) you endorse are in debt, or have a history of debt? How will what you find affect your

endorsement of their loan application?

Why can't the Borrower(s) you endorse access traditional loans?

Anyone (an individual or an organization) can become a trustee, so long as they can provide strong answers to these questions.

What financial involvement do trustees have in the loan?

Kiva Zip trustees never handle the money associated with the loan – loans are sent directly from Kiva Zip to the borrowers, once fully funded by

the lenders.

Trustees will also not receive any interest rate or flat fee (e.g. servicing fee, referral fee, access fee, etc.) related to the loan.

A trustee does not handle any Kiva Zip loans and does not guarantee loan repayment. A trustee is not liable for repaying any loans by a

borrower that the trustee has endorsed. Trustees also have no fiduciary duty to Kiva, borrowers or lenders.

In Kenya, Vendor trustees have a more significant financial involvement in the loan. Again, vendor trustees do not handle the money between it

leaving Kiva Zip’s bank account and arriving with the borrower. And again, vendor trustees receive no interest rate or fees associated with the

loan. But borrowers referred by a vendor trustee will generally use their loans to buy inventory supplied by the vendor trustee. So in this sense,

vendor trustees have much more financial involvement with the loans of the borrowers they endorse.

What happens to the trustee if a borrower they endorsed doesn't pay back a loan?

The trustee will face no financial penalty in the event that a borrower they have endorsed defaults on their loan. Having said that, it clearly will

reflect poorly on their reputation if one of their borrowers defaults.

Over time, we will stop working with trustees who have a poor track record of endorsing borrowers who repay their loans.

How do I apply to be a trustee?

Prospective trustees in Kenya or the United States can apply to be a trustee by following this link and selecting "I want to be a Trustee".

Questions relating to Kiva

What is Kiva?

https://zip.kiva.org/
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Kiva is a non-profit organization with a mission to connect people through lending to alleviate poverty. Leveraging the internet and a worldwide

network of microfinance institutions, Kiva lets individuals lend as little as $5 to help create opportunity around the world. Find out more at

www.kiva.org .

What is microfinance?

Please see the main Kiva website for more information on microfinance .

How are Kiva and Kiva Zip related?

Kiva Zip is a small project, launched by Kiva, to test a more direct lending model than currently used by Kiva.org. In its Alpha testing stage, Kiva

Zip will operate separately from www.kiva.org .

Why did Kiva launch Kiva Zip?

Kiva’s mission is to connect people through lending to alleviate poverty, empowering individuals to create opportunity for themselves and others

through safe, affordable access to capital. To that end, Kiva has been discussing and debating different direct lending models since its founding,

to enhance the relationship between the lender and the borrower, and to expand access to capital to a wider population. Since the beginning,

Kiva has been determined to remain on the forefront of technological and financial innovation in the social sector. Now that Kiva is a more

mature organization, the Kiva management team feels Kiva has the resources and the talent required to start testing these ambitious ideas, to

rapidly pilot and deploy (or reject) new projects. Kiva Zip is one instance of this entrepreneurial approach.

How will the project interact with Kiva.org?

The Kiva Zip sub-domain is separate from Kiva.org. Assuming the Kiva Zip project continues to go well, the long-term plan is to integrate Kiva

Zip into the main www.kiva.org  website.

Innovations in person-to-person lending © 2005 - 2012 Kiva. All rights reserved. Kiva is a U.S. 501(c)3 non-profit organization.

Kiva  FAQ  Terms of Use  Privacy Policy

Lending through Kiva Zip involves risk of principal loss. Neither Kiva Zip nor Kiva Zip trustees guarantee repayment nor do they offer a financial return on your loan.
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TO: City Council

FROM: Chris Zapata
City Manager

BY: Cynthia Battenberg

Community Development Director

FINANCE REVIEW: Not Applicable

TITLE: ADOPT:  Resolution Authorizing the City Manager to Transmit a Trustee 

Application to Kiva Microfunds, a California Non-Profit Public Benefit 

Corporation (“Kiva”), to Identify and Recommend Small businesses in San 

Leandro for Kiva Zip’s Micro-Lending Platform (provides a financial incentives 

tool to attract and support businesses in San Leandro)

WHEREAS, a Trustee application from the City of San Leandro to Kiva has been 

presented to this City Council; and

WHEREAS, the City Council is familiar with the contents thereof; and

WHEREAS, the City Manager has recommended approval of said application; and

WHEREAS, the City of San Leandro desires to encourage and spur economic 

development and job creation, and support local businesses in an era of limited financial 

resources; and

WHEREAS, at the end of 2011, Kiva launched a pilot program called Kiva Zip in the 

U.S. (and Kenya) to directly connect Kiva lenders to small businesses focused on economic 

and social need and thereby spur local economic development and job creation; and

WHEREAS, Kiva Zip relies on “Trustees” to identify and recommend small businesses 

to the Kiva Zip website where small businesses with an economic need are eligible to raise up 

to $5,000 or $10,000 in crowdfunded capital with zero percent interest; and

WHEREAS, such “Trustees” identify and recommend small businesses for the Kiva Zip 

platform, and do not finance, guaranty or have any fiduciary duty to these small businesses; 

and

WHEREAS, “Trustees” do not have any contractual obligation with any Kiva lender or 

borrower; and
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WHEREAS, the City of San Leandro desires to become a Kiva Zip “Trustee” and 

facilitate the access of no-cost capital on the Kiva Zip platform for businesses in San Leandro. 

NOW, THEREFORE, the City Council of the City of San Leandro does RESOLVE as 

follows:

1. That said application, substantially in the form presented, is hereby approved 

and transmission by the City Manager is hereby authorized; and

2. That the City Manager is authorized to transmit the Trustee application and any 

other documents that may be necessary to effectuate the application . 
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